
FOR EXPERIENCED FACILITATORS, this workshop exposes you to

the latest in facilitation practice.  It also gives you hands-on

experience with new and more advanced facilitation skills. You’ll

come away rejuvenated with ideas, skills, and tools that you can

immediately put to use with groups. As part of the workshop, you

will also receive follow-up coaching from the faculty to help you

put your new skills to work immediately!

This workshop is designed to increase your skills and
effectiveness with groups. You’ll learn how to:

• design sessions so that you dramatically improve their
  effectiveness

• increase your own self-awareness so that you operate
   more intentionally with your group

• apply change acceleration processes

• manage difficult conversations, difficult topics, and difficult
  personalities

• effectively utilize behavioral groundrules that will help you
  and your group be more forthright

• help your groups grow developmentally and begin to
  manage their own processes

• be comfortable introducing new models for how groups
  can work together, selecting the one that is most
  appropriate for the work that needs to get done

• design and facilitate Appreciative Inquiry and Open Space
   meetings

Become the BEST
Advanced Facilitator
YOU CAN BE

“I would recommend this workshop for anybody who’s looking for fresh

ideas� an invaluable network of people to learn from� and concrete

methods to overcome real facilitation obstacles�”

                                             –Kathleen Simard� productivity facilitator� Synergy Solutions



TAKE YOUR SKILLS TO THE NEXT LEVEL

EXPERIENCE THE POWER OF SEVERAL NEW MODELS

Through lively discussion and learning, participants will experience the power of the latest in facilitation theory and practice.

• STANDARDS OF BEHAVIOR. A facilitator is an “agent of change” and role model for the group. One of the most powerful tools a
facilitator can use is the ability to listen, intervene, and be authentic. By using “standards of behavior,” a facilitator can help a
group develop their capacity for obtaining their goals and self-managing their process work.

• APPRECIATIVE INQUIRY. The use of this model creates positive, generative, sustainable change by identifying and expanding the
“positive core” of issues. By actively searching for “what is working,” creative solutions emerge with increased participation and
understanding.

• OPEN SPACE. This model can best be described as the “anti-facilitation facilitation process.” Come learn how enabling meeting
participants to define their own agenda, manage their own work, and set their own pace, can create spectacular results.

ABOUT THE FACULTY

As president of The Wunderlin Company, KAREN WUNDERLIN has been
working with clients to identify and implement change for the past 15
years. She is able to combine her experience as an operating executive
with her knowledge of group processes to help her clients become
winners in their own competitive environments. Karen has worked in
Europe, Asia, and North America.

Her experience includes: change management, collaborative problem
solving, executive coaching, facilitation, leadership development, process
consultation, program design, and  strategy development. She also leads
The Wunderlin Company’s Facilitation Workshop (foundational course).

JUDY FUTCH, an associate of The Wunderlin Company, is an organization
consultant and facilitator who serves organizations by guiding them
through change/transformation processes, building collaborative working
relationships, and designing strategies to resolve conflict and create a
positive future.

Judy utilizes interventions of whole system collaborations, transition
management, appreciative inquiry, dialogue processes, future search
conferences, and open space technology.

TODAY MORE THAN EVER, GROUPS

PLAY A CRITICAL ROLE IN THE LIVES OF

EFFECTIVE ORGANIZATIONS –

EMPOWERING EMPLOYEES,

GENERATING NEEDED CHANGE, AND

PRODUCING INNOVATIVE SOLUTIONS

TO COMPLEX PROBLEMS. SKILLED

GROUP FACILITATION IS A RESOURCE

SUCH ORGANIZATIONS CANNOT DO

WITHOUT.

– Roger M. Schwarz, “The Skilled Facilitator”


