
OVER THE COURSE OF THREE DAYS

You’ll learn:

•  to think like a facilitator

•  to understand how groups work and the stages they go

through in their development

•  how to deal with conflict in groups

•  what the core facilitator practices are

•  what makes for effective meetings

•  how to conduct team building activities

•  the eight tools that every facilitator needs

The Wunderlin Company’s Facilitation Training Course builds

internal capacity for organizations seeking to change their culture

by applying facilitation skills to group situations. This class trains

organization members in critical skills needed to plan and

facilitate meetings. Persons completing this class will be ready to:

• Facilitate most day-to-day meetings

• Assist in the organization and planning of problem-solving

meetings

• Take a facilitative approach to his/her own work

• Shadow facilitate an in-depth problem-solving meeting

• Become an internal leader of the cultural change initiative

“I didn’t realize what I didn’t know about facilitation! This course has not only helped me

be more effective in planning and managing meetings� it has made me a more effective

manager� Thinking about the difference between content and process� focusing on asking

powerful questions� and learning about how and when to intervene are skills I use all the

time� This was THE most engaging and THE most useful course I have ever attended�”
               – Karen Lobben� International Multifoods

Become the BEST
Facilitator

YOU CAN BE



YOU’LL COME AWAY WITH SKILLS TO BETTER PLAN AND FACILITATE MEETINGS

The course is a three-day experiential workshop with a participant to faculty ratio of 9 to 1.

DAY ONE introduces facilitation and the facilitation process. Via activities, discussion, and exercises, participants develop an
understanding of the role of a facilitator, the difference between content and process, how to evaluate what a group needs, and
how to take a facilitative approach to work.

DAY TWO focuses on facilitation skills development. Participants have the opportunity to actually facilitate sessions using tools
such as brainstorming, process mapping, team building, forcefield analysis, and visioning.

DAY THREE is a facilitation lab in which every participant leads a section of a problem-solving meeting.

ABOUT THE FACULTY

As president of The Wunderlin Company, KAREN WUNDERLIN
has been working with clients to identify and implement
change for the past 15 years. She is able to combine her
experience as an operating executive with her knowledge of
group processes to help her clients become winners in their
own competitive environments. Karen has worked in Europe,
Asia, and North America.

Her experience includes: facilitation, change management,
collaborative problem solving, executive coaching, leadership
development, process consultation, program design, and
strategy development. She also leads The Wunderlin
Company’s Advanced Facilitation Workshop (master-level
course).

Karen has had more than a decade of experience in this kind of
training work with global clients such as GE, United
Technologies, and Brown-Forman.

WITH ITS FOCUS ON ASKING

INSTEAD OF TELLING,

LISTENING AND BUILDING CONSENSUS,

FACILITATION IS THE EMBODIMENT OF

THE NEW LEADERSHIP IDEAL AND

A CORE SKILL FOR ALL LEADERS.

                    – Ingrid Bens, M.Ed., “Facilitating with Ease”

 A FOUNDATIONAL WORKSHOP


