
ARE YOU A REFEREE?

OR DO YOU KNOW HOW TO ACTIVELY COACH

AND DEVELOP YOUR PEOPLE?

This new workshop focuses on the art and practice of coaching.

Extensive practice and videotape feedback are integrated with

the latest coaching practices.

You’ll learn how to apply the three foundational concepts that a

coach can provide: assessment, challenge, and support. You’ll

also learn how to determine if the person you need to coach  is

open to change and is prepared to work hard. You come away

with the skills needed to help your people perform to the very

best of their abilities – and to constantly raise the mark for their

performance.

This workshop is designed to increase  your skills and

effectiveness with groups. You’ll learn how to:

• build trust in the coaching relationship

• deliver “tough” news effectively

• ask the right question at the right time

• support an individual in getting clear about goals

• actively listen in collaborative conversations

• offer feedback that is constructive and productive

• match your coaching style to an employee’s needs

• improve your own “emotional intelligence” and help the

  individual you are coaching to do the same.

WHAT WOULD IT BE WORTH IF YOU COULD COACH ONE EMPLOYEE INTO BECOMING A SELF-SUFFICIENT, HIGH PERFORMER?

WHAT WOULD IT BE WORTH IF YOU COULD AVOID THE TURMOIL OF EVEN ONE TURNOVER INSTANCE IN YOUR GROUP?

Become
the Best Coach

YOU CAN BE



COACHING AS A LEADERSHIP SKILL

“COACHING IS THE SINGLE MOST IMPORTANT PART OF EXPANDING OTHERS’ CAPABILITIES. YOU’VE SURELY HEARD

THE SAYING, ‘GIVE A MAN A FISH, AND YOU’LL FEED HIM FOR A DAY; TEACH A MAN HOW TO FISH, AND YOU’LL FEED

HIM FOR A LIFETIME.’ THAT’S COACHING. IT’S THE DIFFERENCE BETWEEN GIVING ORDERS AND TEACHING PEOPLE

HOW TO GET THINGS DONE. GOOD LEADERS REGARD EVERY ENCOUNTER AS AN OPPORTUNITY TO COACH.”

- From “Execution: The Discipline of Getting Things Done” by Larry Bossidy and Ram Charan

KATHLEEN MCSWEENEY has coached leaders at all levels for over 20 years. Drawing on her management experience in
Fortune 500 companies and on her consulting with a wide range of organizations, Kathleen designs and facilitates workshops
that are real and compelling. Leaders learn to enhance their skills from feedback they elicit. Coaching participants experience
more effective ways of influencing and motivating. Kathleen’s consulting focuses on executive coaching, leadership and
organization development, team effectiveness, customer satisfaction, program design, and facilitator training.

ABOUT THE FACULTY

As president of The Wunderlin Company, KAREN WUNDERLIN has been working with clients to identify and implement
change for the past 15 years. She is able to combine her experience as an operating executive with her knowledge of
group processes to help her clients become winners in their own competitive environments. Karen has worked in Europe,
Asia, and North America. Her experience includes: executive coaching, change management, collaborative problem
solving, facilitation, leadership development,  process consultation,  program design, and  strategy development. She also
leads The Wunderlin Company’s Facilitation Workshop (foundational course).

“The role playing exercises helped me understand how to use various tools and also

helped me see how the coach may appear to the coachee – an invaluable insight

into how the coach’s demeanor enhances or undermines the coachee’s willingness

to accept coaching�”

            – Luckett Davidson� Neighborhood Community Design Center


